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....Q&A Marlink Maritime

Digitalisation takes hold in maritime
Marlink is a world-leading provider of managed connectivity and IT solutions for maritime and
enterprise customers ranging from global on-demand MSS services to regional, multi-regional
and global Ku-band, C-band and HTS-ready maritime VSAT systems. Tore Morten, President of
Marlink Maritime, outlines their recent successes and explains what’s next for the company.
Amy Saunders, Editor, Satellite Evolution Group
Question: 2019 was a pretty busy
year for Marlink, in which a slew of
new partnerships and achievements
were celebrated while the company
honed its suite of services. What
were some of your favourite
highlights from last year?
Tore Mor ten: Marlink enjoyed a
successful 2019 which put us in a
strong position for 2020 and beyond.
The year star ted with our being
confir med as the world’s leading
maritime provider of satellite
communications and end-to-end
managed VSAT connectivity, according
to a report from Valour Consultancy and
later confirmed by the Comsys report.
We also renewed and expanded our
partnership with Intelsat to provide
broadband services to maritime vessels
around the world in a multi-year
agreement to deliver additional
throughput via multiple layers of spacebased coverage.
22

marlink.pmd

Developments like these demonstrate the momentum that Marlink is
bringing to the digitalisation of the
shipping industr y. Ensuring that
shipowners and operators have access
to reliable and flexible always-on
connectivity is essential to this process
which promises to bring huge benefits
in terms of safety and efficiency.
Question: In your experience, what
are some of the most urgent
demands in the world of maritime
communications, and what steps has
Marlink made to meet them?
Tore Morten: We see an urgent
demand for connectivity and new
services evolving as digitalisation takes
hold in the maritime industry. At times
this has been a slow process, but the
trend is strengthening and accelerating
for a number of reasons.
It’s no secret that data is
transforming maritime operations and

businesses. It enables ships and fleets
to run more efficiently, use less fuel and
reduce greenhouse gas emissions. This
has driven a huge increase in the
demand for bandwidth and massively
changed usage patter ns. Our
customers want to transfer more and
more diverse data to shore control
centres, they want to operate within
user-friendly managed portals, and they
want to ensure that their data is always
secure.
For both efficiency and compliance,
shipowners need simplified data
collection; systems that can remotely
connect bridge and engine room data
with communications infrastructure to
give them access to a vessel data
dashboard on a vessel-by-vessel basis.
To meet these demands, our
business has evolved. Today we are
supporting our customers to not only
connect their vessels and crew globally,
but to secure their networks, offer
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to reduce the impact of shipping on the
environment.

Tore Morten, President of Marlink
Maritime

Photo courtesy of Marlink

solutions and technologies to help them
manage their data and IT Networks, and
apply innovations to enable reductions
in both CAPEX and OPEX.
Companies are becoming more
profitable using data in a smart way, but
we can also see the potential for more
efficiencies and importantly, new ways

Question: Marlink provides its own
VSAT system connected to third
party platforms. What are the
advantages to using proprietary
hardware like this?
Tore Morten: Firstly, it’s important to
understand that Marlink is technology
and frequency agnostic. The advantage
that we deliver to our clients is that we
are completely independent from any
satellite operator or hardware
manufacturer. It’s always the customer’s
choice which hardware and service they
prefer to specify and of course we will
advise them if there are particular
combinations that best fit their needs.
As an integrator we bridge the gap
between the technology and the user
by creating optimised networks and
solutions for every individual customer
in every market vertical we serve.
We use the standards employed by
the industry’s leading hardware
manufacturers, based on open systems,
with the ability to combine applications,
services and solutions into a platform

that is technology agnostic and that can
respond to changing needs.
In the maritime environment, those
needs run to fully managed VSAT
services, L-band backup and
increasingly hybrid services that enable
switching to LTE connections or even
WiFi in port. We have a new agreement
in place for global roaming with a major
operator that we will share more details
about very soon.
Question: What are some examples
of the kinds of value-added services
Marlink provides to support smarter
vessel operations and cyber
security?
Tore Morten: Shipowners are looking
for technology that can support genuine
fuel savings, reduced emissions and
better vessel performance, both for
regulatory compliance and an improved
bottom line - and that includes security
as a standard feature.
BridgeLink from Marlink addresses
compatibility, interface and ownership
challenges by providing an open
platform for unifying collection of data
from onboard equipment and sensors
with network infrastructure and satellite
IP connectivity, so that data from any
system can be accessed, collected,
shared and displayed in a single
interface at sea or ashore.
Providing access to data from
Operational Technology (OT) such as
radar, automation, power and
propulsion systems, BridgeLink enables
Marlink customers to use scalable
remote ship management and smart
maintenance systems to fur ther
enhance and improve vessel efficiency
using secure data collection for
specialised analysis and applications.
Fully customisable to fit any specific
technical needs, BridgeLink creates the
link between onboard systems and
sensors and how critical data they
generate is used to optimise operations
and remain compliant with international
regulations.
Clearly, the growth of digitalisation
brings a challenge in terms of security
of
onboard
technology
and
communications, with the cyber risk
widely known, if not always well
understood.
Last year Marlink expanded its
range of cyber security solutions, with
the launch of Cyber Detection, a unique
and intelligent threat detection solution
for the maritime industry and part of our
fully integrated Cyber Guard portfolio.
This latest addition to the portfolio
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monitors all outbound and inbound
network traffic around the clock and
enables customers to view threats
affecting their vessels through an
intuitive, web-based dashboard. In
addition, customers may also set-up
notifications on critical threats which
can be monitored by email and/or SMS.
Marlink has also introduced ITLink,
a suite designed to provide remote IT
management and intervention and 24/
7 monitoring of the onboard IT
environment, increasing the level of
compliance with upcoming regulations
such as IMO2021 and TSMA Version 3
cyber security requirements. ITLink also
provides deep transparency via an ITspecific advanced online dashboard,
which includes continuously updated
PC and server status information.
Crucially, it can also relieve Marlink
customers of the time-consuming task
of updating onboard networks and
applications. Automated updates can
reduce the time to secure, i.e.,
thousands of onboard PCs on a fleet of
more than 100 vessels to a few days,
while manual updates are known to be
problematic and can take several
months for a similar number of PCs.
More than 1,100 ships are already
saving time and money on IT updates
using Marlink’s IT automated update
services.
Question: One of Marlink’s maritime
branches, Telemar, recently released
the BridgeLink smart maintenance
service, which provides pro-active
support and reduce downtime,
netting higher efficiency for Bridge
Electronics systems. Could you run
us through some of its features?
Tore Morten: The BridgeLink Smart
Maintenance Application from Telemar
is the next layer of added value to the
BridgeLink platform, created to drive
greater efficiency and savings via
Marlink bandwidth.
The Smar t Maintenance App
provides a unique support service
based on giving suppor t ser vice
technicians remote access to the
Operational Technology (OT) systems
onboard ship, enabling them to
diagnose issues with shipboard
equipment wherever they are in the
world.
With active support from the Smart
Maintenance App, shipowners can
reduce potential down-time and
increase efficiency of their bridge
electronics hardware and associated
software. By expanding the scope of
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equipment remotely accessible via the
BridgeLink Smart Maintenance App,
Telemar can perform more repairs
remotely and increase first-time fixes for
a more efficient service when its field
engineers visit customer vessels.
As well as creating a benefit for
shipowners by streamlining trouble
shooting wherever they operate,
Telemar exper ts can use the data
collected to optimise asset lifecycles
and deliver further efficiencies.
The BridgeLink Smart Maintenance
App can optionally be used for
performance analysis and to collect
data for site surveys, helping to further
reduce the engineering time required for
firmware/software installations and
upgrades.
By leveraging remote suppor t
technology, Marlink and Telemar are
contributing to reduced time, travel and
ultimately carbon footprint for shipping
companies. The Telemar Smar t
Maintenance team consists of certified
and trained Field Service Engineers
able to start in depth investigations of
problems with GMDSS equipment,
radar
and
ECDIS,
satellite
communications systems, Voyage Data
Recorders, quickly and from shore.
Question: Marlink has also recently
produced the Marlink FX Portal, a
communications
management
platform for Marlink Fleet Xpress
users to access network and service
information in real-time. How does
data like that drive a competitive
edge for your users?
Tore Morten: The Marlink FX Portal
was introduced with the aim of
increasing transparency for IT and
operations personnel, enabling them to
monitor, support and maintain FX
networks with greater efficiency. The
online portal is a unique development
that can share the network data vital to
ser vice quality, availability and
efficiency onboard. It can be remotely
accessed from any location, giving our
FX customers deeper control and
awareness of service status.
Enabled by Marlink’s onboard
communications management system
for the FX service, called XChange FX,
the online portal that follows with the
system, allows customers to access
previously unavailable network and
service information in real-time. It
delivers easy to understand bandwidth
performance and traffic statistics, as
well as live information on whether the
Ka-band FX or L-band FleetBroadband

is being used. The por tal can be
accessed by crew from onboard ship
and by vessel superintendents onshore,
with a simple display indicating which
service the ship is using. As well as
being useful in suppor ting remote
access and troubleshooting, users can
see the amount of time spent on the
backup and decide how best to allocate
budget resources.
In addition to the FX voice calling
option, Marlink also offers FX users a
unique low-cost voice calling service,
giving shipowners a wider option of
voice services. Combined with the
XChange platform, shipowners have a
seamless system optimised for
enterprise and crew use.
Question: How does Marlink plan to
innovate in the maritime sphere this
year and in the years to come?
Tore Morten: More and more ship
owners are taking digitalisation
seriously which has a positive impact
for them and the wider industr y.
Digitalisation brings a genuine business
case for investment in broadband
communications to achieve more
efficient operations and reduced
environmental impact, so there is a
‘push’ for us to continue refining and
improving our services
Digitalisation can contribute to ships
and fleets to running more efficiently,
using less fuel and reducing
greenhouse gas emissions. This has
driven a huge increase in the demand
for bandwidth and massively changed
usage patterns.
Our customers want to transfer more
and more diverse data to shore control
centres, they want to operate within
online cloud-based portals, and they
want to ensure that their data is always
secure.
Our focus in 2020 and beyond is to
continue to support this digitalisation
drive with applications and software that
enable owners to get the best out of
their vessel data and their
communications systems. Regulation
remains a big part of that, whether
repor ting emissions data or other
environmental performance, or being
confident in meeting the IMO’s new
standards for cyber security.
And finally, to make all this happen
we will continue to develop the most
complete maritime network in the
industry, to ensure that our clients
benefit from quality and costeffectiveness that our expertise and

scale brings to the market.
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